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Instrumentalism
Determinism
Solutionism







1935 illustration of a New York professor, 
C.C. Clark, giving lectures by way of 
shortwave radio, imagining TV 
broadcasting university





“[T]his book interrogates how EdTech is shaped by old, new and emerging 
capitalist logics and disputes the idea that EdTech is in itself driving a 
‘revolution’ that breaks from the social problems of the past and makes a 
new and better future. We demonstrate EdTech to be a significant and fast-
growing sector of the current ICT and media industries and show how this 
sector is bankrolled by global financiers and is also constituted by publicly-
traded profit-seeking firms that rely upon waged and unwaged human labor 
to produce, distribute and sell EdTech hardware, software and services as 
commodities to the growing ‘market’ of higher education…As EdTech’s 
private titans make inroads into the public institutions of education, we take 
stock of their attempt to reconfigure these into new spaces of capital 
accumulation and interrogate the…interests advanced and obscured” 
(Tanner Mirrlees and Shahid Alvi, 2019



Neoliberalism
Platformization 

Automation
Data Colonialism





Outline

1) Back to 2013: Why We Wrote the Book

2) Forward to 2023: The Ed Tech Industry, Business 
Models and Controversies

3) 2024 to the Future: Ed Tech Industry Research 
Directions



Screenshot of Tanner and Shahid, chatting on ZOOM, Summer 2020







Technophiles

Technophobes







“Fifteen years from now more than half of the universities 

will be in bankruptcy, including the state schools. In the 

end, I am excited to see that happen” – Clay Christensen, 

2013











“Powerful organizations, from big tech corporations and 

financial investors to EdTech consultancies and 

international bodies, exploited school closures to try to 

reform the social institution of schooling into a digital-

first or even digital-only ecosystem” - Ben Williamson, 

2023





The EdTech industry is “all the companies currently 

involved in the financing, production and distribution 

of commercial hardware, software, cultural goods, 

services and platforms for the educational market 

with the goal of turning a profit” - Tanner Mirrlees 

and Shahid Alvi, 2019



Combined market valuation of Microsoft ($3.09 trillion), Apple ($2.68 trillion), and Google ($1.8 trillion) = $7.57 

trillion / Global annual public expenditure on education = $5.4 trillion





















Business Models  

& Controversies



EdTech industry business model #1: 

“platform” or “surveillance” capitalism.” 











EdTech industry business model #2: 

public-private partnerships – Online Program Management (OPM)





EdTech industry business model #3
copyrighted educational content is “king”









“We know there is financial benefit to companies…but the 

educational benefit is unclear because we have so little 

evidence regarding the impact on learning” - Sam Sellar, 

Dean of Research in Education Futures and Policy at the 

University of South Australia, 2023







EdTech industry business model #4: 
crowdsourced prosumer labor



“Tap into the brainpower of your brightest peers and 

professors. Discover the exact content you need, in a few 

clicks.”







Capitalism: 
8 Logics



EdTech and work and labor

EdTech and the digital divide 

EdTech, climate change and environmental sustainability

EdTech and the state, policy and regulation

Research



EdTech and Work and Labour



EdTech and the digital divide

In 2023, approx. 2.6 billion people worldwide did not have Internet access (33 percent of the global population)



EdTech, climate change and environmental sustainability



EdTech and the state, policy and regulation
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